4 THE FOUR-LAYER STACK
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The four-layer stack that
makes it possible

Confitm . Warks

Four layers.
One FHow.
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+ THE FOUR-LAYER STACK

A client calls.
You’re forty .=
minutes from &°
your desk.

Something’s broken on their site.
Your team is buried in other work.
The old options were:

drive back, or tell them tomorrow.

There’s a
third one now.

P—
And it doesn’t involve
opening a laptop.

Smart path.
S HaPP_ij client.

‘f/":‘ oy Eug.ryane Wins.
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+ THE FOUR-LAYER STACK
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Four layers, —
I'IOt tWO tOOIS @ Director

Codex or Claude Code :

Most people pick a tool.
The leverage is in the
layers talking to

each other. Platform

Lovable

Lagered systers Connectors
r,ow,powld Slack, GitHub,
it

browser, Stripe
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Two real ==,
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<4 THE FOUR-LAYER STACK @ A\
Codex Claude Code

M A

Layer1: NEse
the director Jiee

1 A rchestrates the flow | S >~
The director takes the P el
instruction and coordinates M- Yoo
everything else.

This is the layer you talk to: il

It reads the codebase, decides [ @ REPORT

what needs to change, drives “RGWSER Sammarizes
Runs & tests & reports

the browser, and reports back. &
_—— v
f 3 A v
Two real options right now,

and I use both. T
coordinates

every (ayer.
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<4 DIRECTOR OPTION A

GPT Codex

Strengths
Best voice agent available

Genuinely conversational,
works hands-free

Desktop app on Mac and
Windows with ambient status

Auto-imports config from
other agents, including CLAUDE.md

Remote access
from mobile

Where it's weaker:
browser control is less capable

Best for:
working away from your desk
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-~ Control
1 |/sn'.‘ry.
] hip with

RV confidence.
4 DIRECTOR OPTION B a SRR

£ C @ bpscliontsite.com

Claude Code Jcees

@& Performance

© seo
All chacks passed "
Qissues found & ssaurie

Strengths A - T

% claude --verify
Stronger browser control i
and verification Tests
Type check
 Build
Links

Skills system for encoding S
g 1LY scan
repeatable standards Perfermancs audit

A1l checks passed

MCP connections
to almost anything ) i
: STANDARDS CHECKLIsT

Hooks for i r'i’ Neming conventiong
guaranteed behaviour = Lo

L [ Porformans pidont,
Where it's weaker: f B Secuity pe
voice is behind ] a

Best for: anything that
needs checking, not just building =7 encoded.

Evuy time.
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| use both,
roughly equally

They're closer than the arguments suggest,
and they’re good at different halves of the job.

3 k!} VOICE / MOBILITY @ BROWSER / CONTROL JEeey
‘\
1

i« W \

z
P

|

!

|

1

|

L
g S,

<[> @

©
\ ®
- %
|
|
|
|
|

Browser control when
it matters that the thing
actually works.

Voice when
I’'m moving.

I\;\

+ Pick by task, not by team.
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<4 LAYER 2

Layer 2:
the platform

The platform is where
it lives and ships.

N

Hosting, database, auth,
payments, connectors. Lovable
handles all of it, so the director
isn't also managing infrastructure.

+ That separation is the point.
One layer decides.
One layer runs.

e e e T e e e

This is where it

lives and ships.

Production
@ Live

Deployment Status

,./_"_/—/

&) Uptime
(&) Response Time
() Error Rate

Recent Deploy

Deployed h age by Lovabi

CONNECTORS

AFls, webhaoks, &

\ £ v.mffhmg the app needs,

£ < it 5
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100%

Healthy
99.99%
142ms

0.01%

View logs




4 THE FOUR-LAYER STACK

Layer 3:
the connectors .

Connectors are how it : N
reaches your actual work. :

Your director connects to Slack.
Your project connects to Slack. ] WORKFLOW
Your repo connects to both. Copriest nct,

communicate.

One sentence can push a fix,
update the repo, and tell your I}
team it’s done.
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What it looks like 3

in practice
Client calls, you're out.
Headphones on.
e Describe the problem
Soas to the voice agent. e
1

It reaches the browser D -
WY o1 your machine and &

reproduces the issue.

‘-\;\* It makes the change
and verifies against
the live page.

@ You check the
result and approve,
o Out the door-

It ships and 3 i k to you:
posts to Slack. o i

WH\M i i i e Fer ool i

{
+ No Ul. One human decision. }
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Know the layer.

4 THE TAKEAWAY e Win the work. 8

The stack is
the easy part

All four layers are available
to anyone reading this.

What decides the outcome

is knowing which task belongs
to which layer, and where
you still need to look.

* .
c.an-mp(emtg.
ht layer.

IDEAS REALIZED

Al « WEB « APPS - DESIGN



